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MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL REPORTING

Management of the Corporation of the Township of Greater Madawaska (the “Township") is responsible for the
preparation, accuracy, abjectivity and integrity of the accompanying consolidated financial statements and all
other information contained within this Financial Report. Management believes that the consolidated financial
statements present fairly the Township's consolidated financial position as at December 31, 2025 and the
results of its consolidated operations for the year then ended.

The consolidated financial statements have been prepared in compliance with legislation, and in accordance
with Canadian public sector accounting standards (PSAS).

The consolidated financial statements include certain amounts based on estimates and judgments. Such
amounts have been determined on a reasonable basis in order to ensure that the consolidated financial
statements are presented fairly in all material respects.

In fulfilling its responsibilities and recognizing the limits inherent in all systems, management has designed and
maintains a system of internal controls to produce reliable information and to meet reporting requirements on a
timely basis. The system is designed to provide management with reasonable assurance that transactions are
properly authorized and assets are properly accounted for and safeguarded.

These systems are monitored and evaluated by management and reliable financial information is available for
preparation of the consolidated financial statements.

The Township Council carries out its responsibilities for review of the consclidated financial statements
principally through regular meetings. The Township Council meets regularly with management and the external
auditors to discuss the results of audit examinations and financial reporting matters.

The external auditors have full access to the Township Council with and without the presence of management.
The Township Council has approved the consolidated financtal statements.

The consolidated financial statements have been audited by Welch LLP, Chartered Professional Accountants,
independent external auditors appointed by the Township. The accompanying Independent Auditor's Report
outlines their responsibilities, the scope of their examination and their opinion on the Township's consolidated
financial statements.

Janifer Evd

Treasurer-Deputy CAO

Woelch LLP - Chartered Professional Accountants

350 Albert Street, Suite 700, Ottawa, Ontario K1R 1A4
T: 613-236-9191 F: 613-236:8258 W: welchllp.com
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INDEPENDENT AUDITOR'S REPORT

To the Members of Council,
Inhabitants and Ratepayers of the

CORPORATION OF THE TOWNSHIP OF GREATER MADAWASKA
Opinion

We have audited the consolidated financial statements of the Township of Greater Madawaska (the
"Township"), which comprise the consolidated statement of financial position as at December 31, 2025, and
the consolidated statement of operations and accumulated surplus, consolidated statement of changes in net
debt and the consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Township as at December 31, 2025 and its financial performance and its cash flows for the
year then ended in accordance with Canadian public sector accounting standards (PSAS).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Township in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Canada,
and we have fulfilled our ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Township's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Township or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Township's financial reporting process.
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material fif,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Township’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Township’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Township to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Weddh (LP

Chartered Professional Accountants
Licensed Public Accountants

Ottawa, Ontario
April 20, 2026.
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TOWNSHIP OF GREATER MADAWASKA

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2025

FINANCIAL ASSETS
Cash
Taxes receivable
Accounts receivable

LIABILITIES
Accounts payable and accrued liabilities
Deferred revenue - obligatory reserve funds (note 7)
- other (note 8)
Long-term debt {note 5)
Employee future benefits (note 2)
Asset retirement obligation (notes 2 and 9)

NET DEBT

NON-FINANCIAL ASSETS
Tangible capital assets (net)
Construction in progress
Inventories of supplies
Prepaid expenses

ACCUMULATED SURPLUS

ACCUMULATED SURPLUS COMPRISED OF
Equity in tangible capital assets (note 12)
Reserve and reserve funds
Library Board
Unfunded - employee future benefits {note 2)

- asset retirement obligation (note 2)

TOTAL ACCUMULATED SURPLUS

025 2024

$ 1362108 § 1,206,110

558,159 588,284
523,218 678,689
2,443 485 2,473,083
681,377 547,623
91,785 148,169
173,196 78,144
4,719,601 3,332,861
15,946 25816

1,259,775 1,296 975
_ 6941680 __5429.588

(4.498,195) {2.956,505)

22,842,991 20,549,372
103,770 45,394
179,637 260,270

23439 15,309

23.149.837 20,870,345

§ 18651642 § 17,913,840

$ 18,227,160 $ 17,261,905

1,661,185 1,935,708
39,018 39,018
(15,946) (25,816)

{1,259,775) (1,296 975)
18,651,642 17,813,840

(See accompanying notes)
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TOWNSHIP OF GREATER MADAWASKA

CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
YEAR ENDED DECEMBER 31, 2025

Revenue
Taxation and user charges
Government transfers:
Ontario
Canada
Other municipalities
Other

Expenses
General government
Protection to persons and property
Transportation services
Environmental services
Health services
Recreation and cultural services
Planning and development

Annual surplus
Accumulated surplus, beginning of year

Accumulated surplus, end of year

(See accompanying notes)

2025 2025 2024

Budget Actual Actual
$ 5,468,076 $ 5,468,195 $ 5,140,375
709,367 848,518 1,099,094
4,200 100,918 192,959
26,796 37,069 26,953
805,915 1,905,607 884,291
7,014,354 8,360,307 7,343,672
937,559 1,106,160 1,119,513
1,323,673 1,474,318 1,454,807
1,633,955 3,037,943 2,757,222
485,411 582,948 555,109
30,000 - 32,986
958,700 868,635 753,490
489,452 552,501 236,298
5,858,750 7,622,505 6,909,425
1,155,604 737,802 434,247
17,913,840 17,913,840 17,479,593
$ 19,069,444 $ 18,651,642 $ 17,913,840
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TOWNSHIP OF GREATER MADAWASKA
CONSOLIDATED STATEMENT OF CHANGES IN NET DEBT
YEAR ENDED DECEMBER 31, 2025

2025 2025 2024

Budget Actual Actual
ANNUAL SURPLUS $ 1,155,604 $ 737,802 $ 434247
Amortization of tangible capital assets - 1,337,317 1,267,935
Acquisition of tangible capital assets (2,527,582) (3,742,105) (1,295,657)
Loss on disposal of capital assets - 52,793 17,323
Use of (acquisition of) prepaid expenses - (8,130) 5,688
Use of (acquisition of) inventory - 80,633 (96.867)
(2,527,582) (2,279,492) (101,578)
INCREASE (DECREASE) IN NET DEBT (1,371,978) (1,541,690) 332,669
NET DEBT, BEGINNING OF YEAR (2,956,505) (2,956,505) (3,289,174)
NET DEBT, END OF YEAR $ (4328483) $ (4.498,195) $ (2,956,505)

(See accompanying notes)
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TOWNSHIP OF GREATER MADAWASKA
CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2025

2025 2024
CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES
Annual surplus $ 737,802 $ 434,247
Non-cash items included in annual surplus:
Amortization 1,337,317 1,267,935
Loss on disposal of capital assets 52,793 17,323
Deferred revenue 38,668 63,443
Landfill closure estimation (37,200) (64,400)
Employee future benefits (9,870) 15,335
2,119,510 1,733,883
Changes in non-cash working capital components:
Decrease (increase) in taxes receivable 30,125 (176,739)
Decrease (increase) in accounts receivable 155,471 130,509
Decrease (increase) in inventories of supplies 80,633 (96,867)
Increase in accounts payable and accrued liabilities 133,754 111,231
Decrease (increase) in prepaid expenses (8,130) 5,688
2,511,363 1,707,705
CASH FLOWS USED IN CAPITAL ACTIVITIES
Additions to tangible capital assets:
General government (2,207,801) (965,854)
Transportation services (1,534,304) (329,803)

(3.742,105) (1,295,657)

CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES

Payments on long-term debt (471,836) (501,058)
Proceeds from issuance of long-term debt 1,858,576 453,485
1,386,740 (47.,573)

INCREASE IN CASH AND CASH EQUIVALENTS 155,998 364,475
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 1,206,110 841,635
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1,362,108 $ 1,206,110

(See accompanying notes)
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TOWNSHIP OF GREATER MADAWASKA
CONSOLIDATED SCHEDULE OF SEGMENTED DISCLOSURE
YEAR ENDED DECEMBER 31, 2025

Environmental Recreation
Protection to and and Planning
General persons and  Transportation Health cultural and
government property services services services development Total
REVENUE
Property taxation $ 4594382 $ - $ - $ - $ - $ - $ 4,594,382
Payment in lieu of taxes 873,813 - - - - - 873,813
Provincial and other
government charges 655,922 33,161 112,849 62,102 28,675 - 892,709
Gas tax funding 93,796 - - - - - 93,796
Investment and other income 37,795 - - - - - 37,795
Penalties and interest 102,111 - - - - - 102,111
Fees, service charges, donations
and miscellaneous 1,244,316 - 163,480 125,959 178,002 105,137 1,816,894
Loss on disposal of tangible
capital assets (51,193) - - - - - (51,193)
7,550,942 33,161 276,329 188,061 206,677 105,137 8,360,307
EXPENSES
Salaries, wages and benefits 720,642 423,775 974,446 232,781 474,159 296,404 3,122,207
Interest on long term debt 274 19,032 130,594 - - - 149,900
Materials 279,903 179,190 874,035 38,408 308,325 17,822 1,697,683
Contracted services 67,781 791,057 - 204,526 - 238,275 1,301,639
External transfers - 1,446 - - 12,313 - 13,759
1,068,600 1,414,500 1,979,075 475,715 794,797 552,501 6,285,188
ANNUAL SURPLUS (DEFICIT)
BEFORE AMORTIZATION 6,482,342 (1,381,339) (1,702,746) (287,654) (588,120) (447,364) 2,075,119
Amortization expense 37,560 59,818 1,058,868 107,233 73,838 - 1,337,317
ANNUAL SURPLUS (DEFICIT) $ 6444782 $ (1.441.157) $ (2,761.614) $ (394.887) $ (661,958) $ (447.364) $ 737.802

(See accompanying notes)
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2025

SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the Corporation of the Township of Greater Madawaska are the
representations of management prepared in accordance with generally accepted accounting principles
for local governments as recommended by the Public Sector Accounting Board (PSAB) of the Chartered
Professional Accountants of Canada.

The focus of PSAB financial statements is on the financial position of the Township and changes
thereto. The Consolidated Statement of Financial Position reports financial assets and liabilities.
Financial assets are available to provide resources to discharge existing liabilities or finance future
operations. Net debt represents the financial position of the Township and is the difference between
financial assets and liabilities. This information explains the Township's overall future revenue
requirements and its ability to finance activities and meet its obligations.

Reporting entity

i) The consolidated financial statements reflect financial assets, liabilities, operating revenues and
expenditures, reserves, reserve funds, and changes in investment in tangible capital assets of
the Township. The reporting entity is comprised of all organizations, committees and local boards
accountable for the administration of their financial affairs and resources to the Township and
which are owned or controlled by the Township. Interdepartmental and organizational
transactions and balances between these organizations are eliminated.

These consolidated financial statements include:
Township of Greater Madawaska Library Board
i) Accounting for county and school board transactions

The taxation, other revenues, expenditures, assets and liabilities with respect to the operations of
the county and school boards are not reflected in the municipal fund balances of these financial
statements.

Basis of accounting

The financial statements are prepared using the accrual basis of accounting. The accrual basis of
accounting recognizes revenues in the period in which transactions or events occurred that gave rise to
the revenue; expenses are recognized in the period goods or services are acquired and a liability is
incurred or transfers are due.

Funds from external parties and earnings thereon restricted by agreement or legislation are accounted
for as deferred revenue until used for the purpose specified.

Government transfers, contributions and other amounts are received from third parties pursuant to
legislation, regulation or agreement and may only be used for certain programs, in the completion of
specific work, or for the purchase of tangible capital assets. In addition, certain user charges and fees
are collected for which the related services have yet to be performed.

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision
of services. They have useful lives extending beyond the current year, and are not intended for sale in
the ordinary course of operations. The change in non-financial assets during the year, together with the
annual surplus, provides the change in net debt for the year.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES - Cont'd.
Tangible capital assets

i) Tangible capital assets (TCAs) are recorded at cost, which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost, less
residual value, of the tangible capital assets are amortized on a straight-line basis over their
estimated useful lives as follows:

Land improvements 15 - 50 years
Buildings 20 - 50 years
Machinery and equipment 5-50 years
Vehicles 5-20 years
Linear assets 15 - 75 years

Amortization is calculated commencing the first month of the year following acquisition using the
above rates. In the year of disposal, a full year of amortization will be charged against the asset.
Capital work in progress is not amortized until it is put into service.

The Township has a capitalization threshold of $ 5,000, so that individual TCAs of lesser value are
expensed, unless they are pooled because, collectively, they have significant value, or for
operational reasons.

Historically, in instances where the cost was not readily determinable, the assets were valued at
their current fair market value and then discounted back to their in-service date using the Non-
Residential Building Construction Price Index (NRBCPI) for buildings and using the Consumer Price
Index (CPI) for all other assets. Land for road segments is valued at $1.00 per segment. All other
land is valued at cost. Where cost was not readily determinable, the land was given a value of
$1.00 per segment.

i) Contribution of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date of
receipt, and the corresponding fair value is recognized as revenue in accordance with PSAB
government transfer standards, unless the contribution gives rise to a liability.

Inventories

Inventories held for consumption are recorded at the lower of cost or replacement cost on an individual
basis.

Employee Future Benefits

A liability for employee future benefits is recognized when employees have rendered services in
exchange for future benefits and the benefits are expected to be settled through the provision of cash or
cash equivalents. Employee future benefits primarily consist of vacation entitlements earned but not
taken at the financial statement date. The liability is recorded at an amount that represents the best
estimate of the obligation expected to be settled based on approved compensation plans and current
salary levels. This liability is reviewed at each financial reporting date and adjusted for changes in benefit
entittements earned or utilized during the period. Employee future benefits are accounted for in
accordance with Canadian public sector accounting standards.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

SIGNIFICANT ACCOUNTING POLICIES - Cont'd.
Asset retirement obligations

A liability for an asset retirement obligation (ARO) is recognized when there is a legal obligation to incur
retirement costs in relation to a tangible capital asset; the past transaction or event giving rise to the
liability has occurred; it is expected that future economic benefits will be given up; and a reasonable
estimate of the amount can be made. The liability is recorded at an amount that is the best estimate of the
expenditure required to retire a tangible capital asset at the financial statement date. This liability is
subsequently reviewed at each financial reporting date and adjusted for the passage of time and for any
revisions to the timing, amount required to settle the obligation or the discount rate. Upon the initial
measurement of an ARO, a corresponding asset retirement cost is added to the carrying value of the
related tangible capital asset if it is still in productive use. This cost is amortized over the useful life of the
tangible capital asset. If the related tangible capital asset is unrecognized or no longer in productive use,
the asset retirement costs are expensed.

Related party transactions

Related parties exist when one party has the ability to control or has shared control over another party.
Individuals that are key management personnel or close family members may also be related parties.

Disclosure is made when the transaction or events between related parties occur at a value different from
what would have been recorded if they were not related and the transaction could have a material financial
impact on the consolidated financial statements.

Inter-Entity Transactions

Transactions between related parities are recorded at carrying amounts with the exception of the
following:

i) Transactions in the normal course of business or with fair consideration are recorded at exchange
amount;

i) Transfer of an asset or liability at nominal amounts or no consideration are recorded by the provider
at carrying amounts and the recipient has the choice or either carrying amount or fair value;

i) Cost allocations are reported using the exchange amounts and revenues and expenses are
reported on a gross basis;

iv) Unallocated costs for the provision of goods or services maybe recorded by the provider at cost, fair
value or another amount dictated by policy, accountability structure or budget practice.

Investment income

Investment income earned on current funds (other than obligatory reserve funds) is reported as revenue in
the period earned. Investment income earned on externally restricted funds is added to the fund balance
and forms part of the respective deferred revenue balance.

Government transfers

Government transfers are the transfer of assets from senior levels of government that are not the result of
an exchange transaction, are not expected to be repaid in the future, or are the result of a direct financial
return.

Government transfers are recognized in the financial statements in the period in which the events giving

rise to the transfer occur, providing the transfers are authorized, any eligibility criteria have been met and
reasonable estimates of t amounts can be made.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

SIGNIFICANT ACCOUNTING POLICIES - Cont'd.
Deferred revenue

Certain revenues are received pursuant to regulations or agreement and may only be used in the conduct
of certain programs or in the delivery of specific services and transactions. These amounts are recognized
as revenue in the fiscal year the related expenditures are incurred or services performed.

Deferred revenue - Obligatory reserve funds

The Township receives restricted contributions under the authority of provincial and federal legislation and
Township by-laws. These funds by their nature are restricted in their use and, until applied to applicable
costs, are recorded as deferred revenue. Amounts applied to qualifying expenditures are recorded as
revenue in the fiscal period they are expended.

Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenue and expenses during the year. Actual results could differ from these
estimates. Significant estimates include the allowance for doubtful taxes, landfill closure and post closure
costs, employee future benefits and amortization.

Cash and cash equivalents

Cash and cash equivalents are comprised of cash and investments due no greater than three months
from the date of acquisition or that are cashable on demand.

Revenue recognition

Revenue from property taxation, payment in lieu of taxes and penalties and interest are recognized in the
period in which they are levied and collection is reasonably assured. User charges are recognized as the
service is provided and collection is reasonably assured. Government transfers are recognized when the
related expenditure is incurred. Revenue from the sale of assets and concessions are recognized at the
point of sale. Revenue from exchange-type transactions are recognized when the activity is performed or
when the services are rendered. Investment income is recognized as it is earned. Fees, service charges,
donations, and miscellaneous are recognized when collection is reasonably assured.

Financial instruments

Financial instruments include cash, accounts receivable, accounts payable and accrued liabilities and net
long term liabilities. Unless otherwise noted, it is management's opinion that the Municipality is not
exposed to significant interest, currency or credit risks arising from these financial instruments.

The carrying amounts reported on the statement of financial position for cash, accounts receivable and
accounts payable and accrued liabilities, approximates their fair values due to the immediate and short
term maturities of these financial instruments.

Long-term debt is recorded at the amount borrowed, net of any related issue costs, and interest is
recognized as an expense over the term of the debt. The fair value of net long term liabilities, including the
current portion, is based on rates currently available to the Township with similar terms and maturities and
approximates its carrying amounts as disclosed on the statement of financial position.

AMOUNTS TO BE RECOVERED

Amounts to be recovered represent the requirement of the Township to raise funds in subsequent periods
to finance unfunded liabilities, comprised of employee future benefits of $15,946 (2024 - $25,816) and the
ARO for the landfill closure and post closure costs $1,259,775 (2024 - $1,296,975).

Welch 1.1p

An Independent Member of BKR International
Page 11 of 25 P



TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

3. NEW ACCOUNTING STANDARDS

The Public Sector Accounting Board (PSAB) has issued two new standards that will be effective for fiscal
years beginning on or after April 1, 2026:

Revised Conceptual Framework: The new conceptual framework replaces Section PS 1000 (Financial
Statement Concepts) and Section PS 1100 (Financial Statement Objectives). This framework will
provide updated guidance on the concepts underlying financial statements and reporting for public
sector entities.

PS 1202 Financial Statement Presentation: This new standard restructures the presentation of financial
statements, including changes to the statement of financial position, statement of net financial
assets/liabilities, and statement of cash flows.

The entity will be required to adopt these standards for the fiscal year beginning April 1, 2026. Early
adoption is permitted. Management is currently assessing the impact of these standards on the financial
statements. The adoption of these standards is expected to result in changes to the presentation and
disclosure of financial information, but the full impact has not yet been determined.

The Public Sector Accounting Board (PSAB) has also issued one new standard that will be effective for
fiscal years beginning on or after April 1, 2029:

Revised Conceptual Framework: The new conceptual framework replaces Sections PS 3250
(Retirement Benefits) and PS 3255 (Post-employment Benefits, Compensated Absences and
Termination Benefits). This framework will provide updated guidance on the concepts underlying
changes to employee benefit obligations for public sector entities.

PS 3251 Employee Benefits: This new standard introduces changes to the recognition, measurement,
presentation, and disclosure of employee benefit obligations.

This entity will be required to adopt these standards for the fiscal year beginning April 1, 2029. Early
adoption is permitted. The entity has not early adopted this standard. Management is currently assessing
the impact of this standard on the financial statements. The adoption of this standard may result in
changes to the measurement and disclosure of employee benefit obligations; however, the full impact has
not yet been determined.

Until the adoption of this new standard, the entity continues to account for employee retirement benefits in
accordance with PS 3250 and other employee future benefits in accordance with PS 3255.
4, OPERATIONS OF SCHOOL BOARDS AND COUNTY OF RENFREW

During the year, the Township levied property taxes and payments in lieu of property taxes on behalf of
the School Boards and County of Renfrew as follows:

School

Boards County
Property taxes $ 1,453,570 $ 3,919,511
Payments in-lieu 7,161 66,930

$ 1,460,731 $ 3,986,441
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

LONG-TERM DEBT

The balance of long-term debt of $4,719,601 (2024 - $3,332,861) reported on the "Consolidated
Statement of Financial Position" is made up of long-term debt incurred by the Township and includes
those incurred on behalf of municipal enterprises

2025 2024
Ontario Infrastructure and Lands Corporation debenture payable

- interest at 2.31%, $28,850 plus interest payable

semi-annually, maturing August 2025 $ - $ 57,700
- interest at 2.74%, $ 55,331 plus interest payable

semi-annually, maturing April 2029 387,315 497,976
- interest at 4.47%, $ 101,750 plus interest payable

semi-annually, maturing July 2032 1,424,500 1,628,000
- interest at 4.71%, $ 38,650 plus interest payable

semi-annually, maturing July 2033 618,400 695,700
- interest at 3.68%, $22,674 plus interest payable

semi-annually, maturing March 2035 430,810 453,485
- interest at 4.40%, $20,657 plus interest payable

semi-annually, maturing July 2045 826,261 -
- interest at 4.38%, $25,808 plus interest payable

semi-annually, maturing March 2046 1,032,315 -

$ 4,719,601 $ 3,332,861

Principal and interest payments required on the long-term debt are as follows:

Principal Interest Total
2026 $ 529,739 $ 195,678 $ 725417
2027 529,739 174,421 704,160
2028 529,739 152,929 682,668
2029 474,408 131,097 605,505
2030 to 2046 2,655,976 648,074 3,304,050

$ 4,719,601 $ 1302199 $ 6,021,800

CHARGES FOR LONG-TERM DEBT

Total charges for the year for long-term debt are as follows:

025 2024
Principal $ 471,836 $ 501,058
Interest paid 149,900 131,313

$ 621736 $ 632,371

These payments are within the annual debt repayment limit as prescribed by the Ministry of Municipal
Affairs and Housing under Ontario Regulation 403/02.

The interest charges shown above are reported on the Consolidated Statement of Operations under the
appropriate functional expenditure heading.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

DEFERRED REVENUE - OBLIGATORY RESERVE FUNDS

A requirement of the public sector accounting principles is that obligatory reserve funds be reported as
deferred revenue. This requirement is in place because federal, provincial and municipal legislation
restricts how these funds may be used. The balances in the obligatory reserve funds of the Township are
summarized below:

The balance of deferred revenue - obligatory reserve funds on the "Consolidated Statement of Financial
Position" at the end of the year is comprised of the following externally restricted reserve funds:

2025 2024
Park development $ 84,041 $ 143,889
Development charges 3,464 -
Shoreline 4,280 4,280
$ 91,785 $ 148,169

Transactions during the year in the deferred revenue - obligatory reserve funds are as follows:

2025 2024
Balance, beginning of year $ 148,169 $ 144,146
Gas tax revenue received 93,796 -
Parkland funds 8,105 4,023
250,070 148,169
Utilized during the year (158,285) -
Balance, end of year $ 91785 $ 148,169
DEFERRED REVENUE - OTHER
025 2024
Deposits $ 57,354 $ 57,354
Protection to persons and property 87,971 -
Recreation 27,871 20,790
$ 173,196 $ 78144

ASSET RETIREMENT OBLIGATIONS

The Township adopted PS 3280 - Asset Retirement Obligations. This standard requires public sector
entities to recognize legal and constructive obligations associated with the retirement of tangible capital
assets.

Landfill closure and post-closure care

The Township is responsible for the closure and post-closure care of its solid waste landfill sites, in
accordance with Ontario environmental legislation and the terms of the applicable Environmental
Compliance Approvals. These obligations include activities such as final capping and landscaping,
groundwater and leachate management, environmental monitoring, and ongoing site inspection and
maintenance.

In compliance with the requirements of PS 3280, the Township has recognized a liability reflecting the
present value of future costs associated with these obligations. The liability is based on the best available
information to management and cost estimates provided by an external expert. These estimates are
subject to significant assumptions, including the remaining useful life of the landfill, expected capacity, and
inflationary and discount rate assumptions. Changes in these assumptions or future events could result in
adjustments to the reported liability, which are accounted for as revenues or expenses in the period.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

ASSET RETIREMENT OBLIGATIONS - Cont'd.

Landfill closure and post-closure care - Cont'd.

Some closure costs are incurred on an ongoing basis and are included in the yearly fiscal operating
budget. All remaining expected closure and post closure costs have been discounted at the Township’s
average long term borrowing rate, net of estimated inflation. There is currently $340,000 in reserves set
aside for either closure or post closure activities.

Future events that result in significant changes to the estimated liability would be recognized prospectively,
as a change in estimate, when applicable.

Landfill sites’ estimated remaining capacity in cubic metres 32,800
Landfill sites’ remaining useful life in years 33
Expected years of post-closure care 25

The estimated total liability of $1,259,775 (2024 - 1,296,975) is based on the sum of discounted future
cash flows for the closure and post-closure activities.

2025 2024
Asset Retirement Obligation Liability
Balance, beginning of the year $ 1,206,975 $ 1,361,375
Accretion expense (37,200) (64,400)
Estimated total liability $ 1259775 $ 1,296,975

Other asset retirement obligations

Following a full review of its asset portfolio, the Township concluded that PS 3280 does not result in any
other material obligations. The Township will continue to monitor its asset portfolio for any changes that
may require reassessment in future periods.

CONTINGENT LIABILITIES

The nature of municipal activities is such that there may be litigation pending or in prospect at any time.
The Township of Greater Madawaska is aware of two claims as at December 31, 2025, for which they
have been named the defendant. The outcomes are not determinable as at the financial reporting date.

BUDGET FIGURES

The operating budget approved by the Township of Greater Madawaska for 2025 is reflected on the
Consolidated Statement of Operations. The budget established for capital investment in tangible capital
assets is on a project-oriented basis, the costs of which may be carried out over one or more years and,
therefore, may not be comparable with current year's actual expenditure amounts. As well, the Township
does not budget activity within reserves and reserve funds, with the exception being those transactions
which affect either operations or capital investments. Budget figures have been reclassified for the
purpose of these financial statements to comply with PSAB reporting requirements. The budgeted figures
are unaudited.

EQUITY IN TANGIBLE CAPITAL ASSETS

2025 2024
Tangible capital assets - net $ 22,842,991  $ 20,549,372
Construction in progress 103,770 45,394
Net long-term liabilities (4,719,601) (3,332,861)
Equity in tangible capital assets $ 18,227,160 $ 17,261,905

Welch 1.1p

An Independent Member of BKR International

Page 15 of 25



13.

14.

15.

TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

PENSION CONTRIBUTIONS

The Municipality makes contributions to the Ontario Municipal Employees Retirement System (OMERS), a
multi-employer pension plan. The plan provides defined pension benefits to employees based on their
length of service and rates of pay. During the year ended December 31, 2025, the Municipality contributed
$203,051 (2024 - $179,299) to the plan and is included as an expense in the consolidated statement of
operations. The Township does not recognize in its consolidated financial statements any share of the
pension plan deficit as this is a joint responsibility of all Ontario municipalities and their employees.

The most recent actuarial valuation of the Plan as at December 31, 2025 indicates the Plan is in a deficit
position and the Plan's December 31, 2025 financial statements indicate a net deficit of $6.1 billion (a
deficit of $1.3 billion plus adjustment of $4.8 billion of unrecognized investment returns above or below the
discount rate that is being smoothed and recognized over a five-year period). The Plan's management is
monitoring the adequacy of the contributions to ensure that future contributions together with the Plan's
assets and future investment earnings will be sufficient to provide for all future benefits.

COMMITMENTS

The Township has not negotiated a contract with the Ontario Provincial Police for the provision of policing
services, however the Ontario Provincial Police provide policing services on an annual basis. Annual
charges are determined based on the level of service and are reconciled to actual costs in the following
year. The cost for 2025 was $730,596 (2024 - $710,871).

Effective April 1, 2024, the Community Safety and Policing Act, 2019 replaced the former Police Services
Act and requires all Ontario municipalities to be governed by a police service board or an Ontario
Provincial Police (“OPP”) detachment board. The Township of Greater Madawaska receives policing
services from the OPP and, in accordance with the Act, participates in an OPP Detachment Board
responsible for civilian governance and oversight of local policing services.

Costs associated with the Police Services Board, including administration, training, and member
remuneration, are municipal responsibilities and are included in the Township’s protective services
expenditures. The cost for 2025 was $19,097 (2024 - $nil).

The Township had entered into a financing agreement with three other Municipalities and the Renfrew &
Area Health Services Village. This agreement provides a Line of Credit to the Renfrew & Area Health
Services Village to a maximum of $510,000 to be repaid in full by December 31, 2024 with no set annual
repayment. Each Municipality was responsible for an equal share of the balance outstanding. As at
December 31, 2024 the township had fully repaid its share of the obligation.

PRIVATE WATER SYSTEMS

A $ 50,000 letter of credit has been established by an individual in respect of a sewage system on a
specific property, which contains a condominium, and can be drawn on by the Township of Greater
Madawaska at any time on demand should there be any deficiencies in the system.

The Township entered into a municipal responsibility agreement (MRA) in respect of a water and sewage
system on a specific property. The MRA, as per By-Law 01-2020, protects the financial interest of the
Township as it defines the Owner's design, operation, maintenance and financial responsibilities
associated with the proposed private communal water supply and sanitary sewage system as set out in
the terms of the agreement.

In the event that the Township is required to assume responsibility for either system, the Township would
be responsible for all costs associated with the systems.
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TOWNSHIP OF GREATER MADAWASKA
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - Cont'd.
YEAR ENDED DECEMBER 31, 2025

FINANCIAL INSTRUMENTS

Transactions in financial instruments may result in an entity assuming or transferring to another party one
or more of the financial risks described below. The following disclosures provide information to assist
users of the financial statements in assessing the extent of risk related to the Township's financial
instruments:

Credit risk

The Township is exposed to credit risk resulting from the possibility that parties may default on their
financial obligations. The Township’s maximum exposure to credit risk represents the sum of the carrying
value of its cash, taxes receivable, and accounts receivable. The Township’s cash is with a Canadian
chartered bank and as a result management believes the risk of loss on this item to be remote.

Management believes that the Township’s credit risk with respect to accounts receivable is limited. The
Township manages its credit risk by reviewing accounts receivable aging and following up on outstanding
amounts.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Township's long-term debt bear interest at fixed interest
rates, consequently, the Township's exposure to interest rate risk is negligible.

Liquidity risk

Liquidity risk refers to the adverse consequence that the Township will encounter difficulty in meeting
obligations associated with financial liabilities, which are comprised of accounts payable, accrued
liabilities, and long term liabilities.

The Township manages liquidity risk by monitoring its cash flow requirements on a regular basis. The
Township considers its liquidity risk to be minimal as it finances large capital expenditures using debt,
receives emergency funding from senior governments when needed, and maintains reserves for other
obligations as they come due.

Changes in risk

There have been no significant changes in the Corporation's risk exposures from the prior year.

COMPARATIVE FIGURES

Comparative figures have been reclassified where necessary to conform to the presentation adopted in
the current year.
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COST:
Balance, beginning of year
Additions
Disposals, write-offs and adjustments
Balance, end of year

ACCUMULATED AMORTIZATION:
Balance, beginning of year
Annual amortization
Accum. amortization on disposals
Balance, end of year

NET BOOK VALUE OF TANGIBLE
CAPITAL ASSETS

2024 NET BOOK VALUE OF
TANGIBLE CAPITAL ASSETS

TOWNSHIP OF GREATER MADAWASKA
SCHEDULE OF TANGIBLE CAPITAL ASSETS
YEAR ENDED DECEMBER 31, 2025

Machinery Capital
Land and Linear work in
Land improvements Buildings equipment Vehicles assets progress 2025 2024
$ 597,501 $1,555,035 $4,226,521 $2,403,853 $4,416,685 $22,287,536 $ 45,394 $35,532,525 $ 35,163,555
970,239 - - 384,693 826,040 1,502,758 58,376 3,742,106 1,658,837
- - (76,058) (58,116) - (248,716) - (382,890) _ (1,289,866)
1,567,740 1,555,035 4,150,463 2,730,430 5,242,725 _ 23,541,578 103,770 _ 38,891,741 _ 35,532,526
- 856,261 1,643,220 1,114,097 1,748,396 9,575,785 - 14,937,759 14,579,190
- 52,381 106,391 131,052 290,970 756,523 - 1,337,317 1,267,936
- - (60,846) (54,602) - (214,648) - (330,096) (909,366)
- 908,642 1,688,765 1,190,547 2,039,366 _ 10,117,660 - 15,944,980 14,937,760
$1567,740 $ 646,393 $2461698 $ 1,539,883 $3,203,359 $13.423918 $§ 103,770 $22,946,761 $ 20,594,766
$ 597501 $ 698,774 $ 2,583,302 $ 1,289,754 $ 2,668,290 $12,711,751 $§ 45394 $20,594,766 $ -
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TOWNSHIP OF GREATER MADAWASKA
SCHEDULE OF RESERVES AND RESERVE FUNDS
YEAR ENDED DECEMBER 31, 2025

025 2024
Contribution:
From operations $ 737.802 $ 434247
Transfers:
To operations 122,869 92,243
To tangible capital acquisitions 889,456 14,795
1,012,325 107,038
Changes in reserves and reserve funds balance (274,523) 327,209
Reserves and reserve funds at beginning of year 1,935,708 1,608,499
Reserves and reserve funds at end of year $ 1,661,185 $ 1,935,708
Reserves:
Working capital $ 353,723 $ 353,723
Capital works 494 567 647,732
General recreation - 12,793
Recreation 62,603 24,454
Health 12,060 -
Rink 41,551 41,551
Calabogie recreation - 9,115
Parks - 16,240
One time funding 22,914 91,464
Post closure 340,000 340,000
General operating contingency 322,407 200,000
Lot development charge - (87,222)
Unallocated 11,360 285,858
Total reserves $ 1,661,185 $ 1,935,708
Welch Lrr
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INDEPENDENT AUDITOR'S REPORT

To the Board of Members,
Members of Council,
Inhabitants and Ratepayers of the

CORPORATION OF THE TOWNSHIP OF GREATER MADAWASKA
Opinion

We have audited the financial statements of the Township of Greater Madawaska Library Board (the "Library
Board"), which comprise the statement of financial position as at December 31, 2025, and the statement of
operations and accumulated surplus for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Library Board as at December 31, 2025 and its financial performance for the year then ended in
accordance with Canadian public sector accounting standards (PSAS).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Library Board in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with PSAS, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Library Board's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Library Board or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Library Board's financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material fif,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Library Board’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’'s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Library Board’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Township to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Chartered Professional Accountants
Licensed Public Accountants

Ottawa, Ontario
April 20, 2026.
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TOWNSHIP OF GREATER MADAWASKA LIBRARY BOARD

CURRENT
Cash on hand and in bank
Short-term investments

CURRENT LIABILITIES
Due to Township

ACCUMULATED SURPLUS

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2025

ASSETS

LIABILITIES AND ACCUMULATED SURPLUS

(See accompanying notes)

2025 2024
40,154 29,016
2177 25,215
42.331 54,231
3,313 15,213
39,018 39,018
42.331 54,231
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TOWNSHIP OF GREATER MADAWASKA LIBRARY BOARD
STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

Revenue
Ontario grant - operating
- other
Other grants
Township grant
Fundraising and donations
Interest and other

Expenses
Salaries and benefits

YEAR ENDED DECEMBER 31, 2025

Books, supplies, materials and maintenance

Accumulated surplus at beginning of year

Accumulated surplus at end of year

(See accompanying notes)

025 2024
$ 11,817 $ 11,817
2,208 1,620
- 1,000
147,355 134,702
7,228 8,398
1,782 2.106
170,390 159,643
115,306 104,228
55,084 55,415
170,390 159,643
39,018 39,018
$ 39,018 $ 39,018
Welch Lip
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TOWNSHIP OF GREATER MADAWASKA LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2025

SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Township of Greater Madawaska Library Board are the representation of
management prepared in accordance with generally accepted accounting principles for local
governments as recommended by the Public Sector Accounting Board of the Chartered Professional
Accountants of Canada.

Basis of accounting

The financial statements are prepared using the accrual basis of accounting. The accrual basis of
accounting recognizes revenues in the period in which transactions or events occurred that gave rise to
the revenue; expenses are recognized in the period goods or services are acquired and a liability is
incurred or transfers are due.

Funds from external parties and earnings thereon restricted by agreement or legislation are accounted
for as deferred revenue until used for the purpose specified.

Government transfers, contributions and other amounts are received from third parties pursuant to
legislation, regulation or agreement and may only be used for certain programs, in the completion of
specific work, or for the purchase of tangible capital assets. In addition, certain user charges and fees
are collected for which the related services have yet to be performed. Revenue is recognized in the
period when the related expenses are incurred, services performed or the tangible capital assets are
acquired.

Cash on hand and investments

Cash and cash equivalents are comprised of cash on hand and in bank and investments due no greater
than three months from the date of acquisition or that are cashable on demand.

Related party transactions

Related parties exist when one party has the ability to control or has shared control over another party.
Individuals that are key management personnel or close family members may also be related parties.

Disclosure is made when the transaction or events between related parties occur at a value different
from what would have been recorded if they were not related and the transaction could have a material
financial impact on the consolidated financial statements.

FINANCIAL INSTRUMENTS

Financial instruments include cash on hand and in bank, short term investments and due from
Township. Unless otherwise noted, it is management's opinion that the Library Board is not exposed to
significant interest, currency or credit risks arising from these financial instruments.

The carrying amounts reported on the statement of financial position for cash on hand and in bank, short
term investments and due from Township, approximates their fair values, due to the immediate and
short term maturities of these financial instruments.

CONTINGENT LIABILITIES

The nature of the Board's activities is such that there may be litigation pending or in prospect at any
time. The Library Board is not aware of any claims or possible claims as at December 31, 2025.
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