GREATER MADAWASKA
PUBLIC LIBRARY AND
LEARNJNG CENTRE

MINUTES
JANUARY 16 2023 PUBLIC LIBRARY BOARD MEETING

Wednesday January 16, 2023 12:30pm Via: ZOOM/Public

Present: Patti McArthur — Board Chair
Ruth Jones — CEO
Barry Brydges
Sue Michalicka
Evelyn Miller
Lucie Perrier
Emily (Meyers) Thompson
Lois Thomson -- Councillor
Kate Zeyl

Absent:
Nicole McKinnon

1. Call to Order

2. Approval of Agenda
o Additions/deletions

3. Declaration of any Conflict of Interest
4. Approval of Minutes January 11/13 2023
5. CEO Report/Finance (30 min)

o Budget 2023 Presentation

Ruth presented as if she were presenting to Council — these minutes will record
only comments/questions or concerns expressed by Board Participants.



The presentation took 8 minutes to deliver.
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e Include staff among thanks
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GRANTS

5500 se2c grant from Intesmationat Dysiexia
o

NON-MOMETARY DOMATIONS

We thank our donors, sponsors, and partners for your support!

4 Year-over-year review - library usage e Lucie advised this slide will garner the most
2022201 lz0a0-ciosen | | questions

New library 128 75 64 124
memberships

In-person or eurbside | 6,277 2495 1205 7.215
checkouts
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Digital checkouts 1666 231 2,688
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.Prngramsl outreach | 30+ programs and 700 participants (approx.

Re-launched in 2021 | 24 library materials deliveries to Griffith depot (Pine Valley)
New in Dec 2022 50 STEM kits manthly - teaching Science, Technology, Engineering,
Math for schaol children (via Carleton U,, Ottawa U)

Year-over-year review - staffing e Lucie advised this slide will garner the most
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BUDGET - Full staffing for service delivery

2023 Budget 2022 Budget

Increase/decrease

Revenues $23,185 $21,670 +§1515
Expenses $170,922 $128,558 +$42,364
Net Cost $147,737 $106,888 +$40,849

Budget request from Township: $147,737

— p— endeavor and there is no cost to the
We are co-operating with Watersheds Canada on a
ant licat 2023, which will result it H H
B e Township for delivery
Council, to be delivered across the Township.
The Watersheds Canada focus is good stewardship
of freshwater waterways and shoreline ecosystems.
This program aligns with the Township's desire to
support environmentally-conscious development by
bringing in knowledge experts to educate the
public about basic stewardship concepts.
Continuing will have a multi
benefit to residents and businesses.
7 ; ; .
2023 - Discovery Backpack Partnership No changes
DELIVERABLES ©) COMMITMENT &) BENEFITS = IMPACT
Financial impact
e tnow el nees mcesses
staff time to deveiop this
=t
Program materials
development
Session support
St aing
‘Additional costs
Ongoing cost impact -
mabtaning e o
Mileage for speakers/ staff
frint et ingtion
advertising
8 e No changes
BUDGET Expenses J
Ll s el
-+ Programming,and pogram devery o arel sftare fees looptimize+ Minor incesse i el coss
Werds2 & 3 and communication
wed intemet access
* Increased public access/ ser =
operating hours {from 23 to 31}, and S+ Increased family programming (eg
aagitional CEO hours mavie night - licensing, equipment]
3% COLA wage increase [consistent + Patron lounge/ display area, furniture.
with other deps
* Progressions along the pay grid
*  Increased postage, advertising
riage 18 progyam matends
$114,800 $35,642 $20,480
+$32,000 (apprax,) over 2022 +§10,000 (approx.) over 2022 Negligible change over 2022
9 . e Some formatting issues were identified —
BUDGET Revenues;$23,185 g
Ruth to resolve
Ontario Public Library Operations Grant payequry ~ $11,817
Communications Grant
Donations $4,000
Fundraising
Lot Development Fees $1,000
+ We meet 2023 with a strong plan for future fundraising and programming that can evolve library service
« We will seek out corporate suppart and grants to strengthen our offering
10 e No changes




All Board members congratulated Ruth on the revised deck and indicated it was
significantly improved

o Move to Approve
o Moved by: Lucie Perrier
o Seconded by: Lois Thomson

6. Adjournment
o Move to Approve
o Moved by: Patti McArthur
o Seconded by: Lucie Perrier

Meeting adjourned at 12:50

Prepared by Sue Michalicka



